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Introduction


Leadership can mean different things to different people.  The main purpose of taking the EAD 801 class this semester was to understand not only the theories of leadership, but to also understand the role a leader plays in a school, and also how to put the theories we studied into practice.  Three theories that affected me as a potential leader were: emotional intelligence, learning organization, and how as a leader does a person work as a team with time constraints.  There are many other theories that were explore during the semester, but they all seem to fall or relate back to the three mentioned.

The Three Theories


Emotional intelligence is a trait that as a leader must work on the most, because I believe it has the most benefits.  The most particular part of emotional intelligence that I need to focus on would be the trait of empathy.  Daniel Goleman writes in What makes a Leader that “the components of emotional intelligence- self awareness, self regulations, motivation, empathy, and social skill can sound un-business like.  But exhibiting emotional intelligence at the workplace does not simply mean controlling your anger or getting along with people.  Rather it means understanding your own and other peoples emotional make up well enough to move people in the direction of accomplishing your company’s goals” (Goleman, 1998).  As Goleman’s research showed, most of the top leadership in schools or organizations had higher levels of emotional intelligence.  A leader of course must control his or her own emotions and must understand the emotions of his or her co-workers.  The main point of emotional intelligence, I believe, is if a leader can be compassionate and understanding of other’s emotions, it is more likely the employee will move in the direction the leader wants to move in.  Emotional intelligence is just a different way to motivate.  If a leader of a company or school cannot motivate the staff and or students, there will be a negative consequence and change will not be possible.  Another point Goleman makes is: “by controlling ones emotions and bad moods, a leader can not only control the impulses, but can channel them into a useful way” (Goleman, 1998).  A leader can take negative emotions and thoughts and channel them into something more productive.  A leader can have a complete understanding of the business, policies and practices but it is emotional intelligence that makes a leader great and also allows positive relationships to form between the leader and the employees.  The following concept map illustrates what I believe is necessary for a leader to succeed in terms of emotional intelligence and how a leader is the one who can establish change within an organization. 
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The second theory focuses on how an organization can continue to learn and change, and the type of leader that is needed to accomplish that change.  A leader needs to be able to handle either change of his or herself and co-workers and must also be able to change the organization to move forward.  An organization that does not change cannot move forward, and in turn cannot be productive.  Peter Senge in The Leaders New Work: Building Learning Organization states: “the first task of organizational design is to focus on concerns that will design the governing ideas of purpose, vision, and core values by which people will work” (Senge, 1990).  A leader must build a strong foundation to a company that is based on vision, mission, values and policies.  If a leader does not have a strong foundation of these traits, the company cannot build up.  The same can be applied to the school setting.  If there is no agreed upon vision or mission, and no sense of purpose the school cannot expand and will not serve the greater purpose of the community.

Some believe that leadership means power and authority over others.  Leadership can come with these benefits, but to be a leader or a servant leader is to be a person who does not take the leadership role for those sole purposes, but uses the leadership role for the betterment of others, the benefit of the organization, and the betterment of the community.  Once a leader is in the leadership role, it is imperative that the leader continues to learn how to improve the company and how to improve relations between the staff and him or herself.  The other important aspect of being a leader is that the leader is able to share the knowledge that he or she has with others, and does not use the knowledge as a power tactic.  According to Senge: “leadership starts with creative tension” (Senge, 1990).  The tension Senge identifies occurs when a leader has a vision of where he would like the company to be at, and where the company actually is.  “The gap between the two generates a natural tension” (Senge, 1990).  The only way to cure this tension is to either lower the vision or to move the reality up to meet the vision.  The major function of a good leader is to move the reality up.  A leader can do this only if he or she understands the ever changing roles of a leader.  No longer is the leader just the boss, but now takes on the roles of educator, mentor and designer.  The old stereotypes of what a leader is/was no longer profit an organization.  The following concept map illustrates what characteristics make up today’s leader.
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The third and last theory that will be discussed is the issue of time and team, and how these two contribute to student achievement.  The amount of time used in and out of school along with those who help the students and the building operate, has one of the biggest effects and impact on the students.  Carl Glickman in his article leadership for Learning: How to Help Teachers Succeed suggests that “student learning is the target of all classroom and school effort” (Glickman, 2002).  Glickman also makes the point that “to embrace quality student learning-that gives every child, regardless of race, ethnicity, gender, class or disability, the knowledge, skills and understandings needed to become a valued and valuable member of a vital democratic society” (Glickman, 2002).  In essence what Glickman is saying, and what I believe in is that every team member of the school is responsible for the learning of the student.  From the teacher who gives the lesson and instruction, to the principal who sets policies and provides a conducive learning environment, to the stake holders who raise funds for the school, it takes the whole to educate the individual. Parents are also key to the educating of the students.  Parents need to be supportive of not just the school and the educator, but must also provide an environment where it is safe for the students to study, and that they do not face distraction.  The parents are also there to help students with questions, and to make sure the work is getting done.  

 It is also important that the members of the team use time effectively and use it to target learning.  This does not just occur during the school day, but occurs after school for sporting events and extracurricular activities, on vacation and during professional development.  Educating and learning never stops whether you are the student or you are part of the staff.  The following concept map shows how the team and the time constraints are factored into the students learning.
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     Leadership infuses different theories into one major focus that defines the roles of a leader, how a leader can make a company or organization grow, and how to understand not only personal emotions and feelings, but the feelings and concerns of others.  The three theories or ideas of leadership that have been presented are some of the most important to me.  These theories are the aspects that as a leader I would like to further understand and incorporate into my teaching role and role of leader in the future.  By understanding my co-workers, I will have the ability to move forward, and also have the ability to persuade them to change with me.  However, my emotional intelligence, in particular my empathy towards others, and the self-regulation of my emotions and temper, is something I need to work on to become a better leader. Not only did the class explain to me how to check my emotions, but the surveys taking by others in regards to my leadership abilities also proved that empathy and self-regulation is a trait that I am deficient at.  Although all the material presented in class affects leadership, it seems to me that these three particular concepts have the greatest impact and that these three also impact the other theories.  Overall, EAD 801 has presented lessons that will allow me to grow as a leader, and has also given me realistic techniques to use in the real world. 
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